
Local offices and 
charges
"Paul and Timothy, 

servants of Christ Jesus,

To all the saints in Christ Jesus who are at 
Philippi, with the overseers and deacons:"

Philippians 1:1



Elders Deacons
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Qualifications

How they were appointed

What about today?



Elders



Care

Protect

Preach 
and Teach

Keep 
watch

Lead

Shepherd

Elders





Deacons 



ACTS 6:1-6
6 Now in these days when the disciples were increasing in number, a 
complaint by the Hellenists arose against the Hebrews because their 
widows were being neglected in the daily distribution. 2 And the twelve 
summoned the full number of the disciples and said, “It is not right that 
we should give up preaching the word of God to serve tables. 3 Therefore, 
brothers, pick out from among you seven men of good repute, full of the 
Spirit and of wisdom, whom we will appoint to this duty. 4 But we will 
devote ourselves to prayer and to the ministry of the word.” 5 And what 
they said pleased the whole gathering, and they chose Stephen, a man full 
of faith and of the Holy Spirit, and Philip, and Prochorus, and Nicanor, and 
Timon, and Parmenas, and Nicolaus, a proselyte of Antioch. 6 These they 
set before the apostles, and they prayed and laid their hands on them



Servants

background

enablershumble

administrative

Deacons



Phoebe
Romans 16
16 I commend to you our sister Phoebe, a servant 
of the church at Cenchreae, 2 that you may 
welcome her in the Lord in a way worthy of the 
saints, and help her in whatever she may need 
from you, for she has been a patron of many and of 
myself as well.



Martha 
Luke 10:38-42

38 Now as they went on their way, Jesus entered a village. And a woman 
named Martha welcomed him into her house. 39 And she had a sister called Mary, 
who sat at the Lord's feet and listened to his teaching. 40 But Martha was distracted with 
much serving. And she went up to him and said, “Lord, do you not care that my sister has 
left me to serve alone? Tell her then to help me.” 41 But the Lord answered her, “Martha, 
Martha, you are anxious and troubled about many things, 42 but one thing is necessary. 
Mary has chosen the good portion, which will not be taken away from her.”

John 12:1-2
Six days before the Passover, Jesus therefore came to Bethany, where Lazarus was, 
whom Jesus had raised from the dead. 2 So they gave a dinner for him there. Martha 
served, and Lazarus was one of those reclining with him at table.



Qualifications: 1 Timothy 3
3 The saying is trustworthy: If anyone aspires to the office of overseer, he desires a noble 

task. 2 Therefore an overseer must be above reproach, the husband of one wife, sober-minded, self-
controlled, respectable, hospitable, able to teach, 3 not a drunkard, not violent but gentle, not 
quarrelsome, not a lover of money. 4 He must manage his own household well, with all dignity keeping 
his children submissive, 5 for if someone does not know how to manage his own household, how will 
he care for God's church? 6 He must not be a recent convert, or he may become puffed up with conceit 
and fall into the condemnation of the devil. 7 Moreover, he must be well thought of by outsiders, so 
that he may not fall into disgrace, into a snare of the devil. 8 Deacons likewise must be dignified, not 
double-tongued, not addicted to much wine, not greedy for dishonest gain. 9 They must hold the 
mystery of the faith with a clear conscience. 10 And let them also be tested first; then let them serve as 
deacons if they prove themselves blameless. 11 Their wives likewise must be dignified, not slanderers, 
but sober-minded, faithful in all things. 12 Let deacons each be the husband of one wife, managing 
their children and their own households well. 13 For those who serve well as deacons gain a good 
standing for themselves and also great confidence in the faith that is in Christ Jesus.





Biblical principle: faithful in small things

“One who is faithful in a very little is 
also faithful in much, and one who is 

dishonest in a very little is also 
dishonest in much.

Luke 16:10



How were they appointed? 
And when they had appointed elders 
for them in every church, with prayer 
and fasting they committed them to 
the Lord in whom they had believed.

Acts 14:23



Titus 1:5
"

This is why I left you in Crete, so 
that you might put what remained 

into order, and appoint elders in 
every town 

as I directed you."



What 
about 

today?



Apostles today? 
Acts 1:21-22
So one of the men 
who have 
accompanied us 
during all the time 
that the Lord 
Jesus went in and 
out among 
us, beginning from 
the baptism of John 
until the day 
when he was taken 
up from us—one of 
these men must 
become with us a 
witness to his 
resurrection.

Acts 9:4-5
And falling to the 

ground, he heard a 
voice saying to 
him, “Saul, Saul, 
why are you 
persecuting me?” A
nd he said, “Who 
are you, Lord?” And 
he said, “I am 
Jesus, whom you 
are persecuting.



However...

We NEED 
servants!



However...
Philippians 2:4

• "Let each of you look not only to his own interests, but 
also to the interests of others."

Matthew 20:28

• "even as the Son of Man came not to be served but to 
serve, and to give his life as a ransom for many.”

John 13:3-5

• 3 Jesus, knowing that the Father had given all things into 
his hands, and that he had come from God and was going 
back to God, 4 rose from supper. He laid aside his outer 
garments, and taking a towel, tied it around his 
waist. 5 Then he poured water into a basin and began to 
wash the disciples' feet and to wipe them with the towel 
that was wrapped around him.



However...

We NEED 
Shepherds!



However...
5 So I exhort the elders among you, as 
a fellow elder and a witness of the 
sufferings of Christ, as well as a 
partaker in the glory that is going to be 
revealed: 2 shepherd the flock of God 
that is among you, exercising 
oversight, not under compulsion, but 
willingly, as God would have you; not 
for shameful gain, but 
eagerly; 3 not domineering over those 
in your charge, but being examples to 
the flock. 4 And when the chief 
Shepherd appears, you will receive 
the unfading crown of glory.

1 Peter 5



However...
15 When they had finished breakfast, Jesus 
said to Simon Peter, “Simon, son of John, do 
you love me more than these?” He said to 
him, “Yes, Lord; you know that I love you.” 
He said to him, “Feed my lambs.” 16 He said 
to him a second time, “Simon, son of John, 
do you love me?” He said to him, “Yes, Lord; 
you know that I love you.” He said to 
him, “Tend my sheep.” 17 He said to him the 
third time, “Simon, son of John, do you love 
me?” Peter was grieved because he said to 
him the third time, “Do you love me?” and 
he said to him, “Lord, you know everything; 
you know that I love you.” Jesus said to 
him, “Feed my sheep. 

John 21:15-17
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